
Susan Yocum is a seasoned second grade teacher leader of Kennett Consolidated School District. A 

few days before school started once more, she visited the 3E Institute to talk about her Educator 500 

project and entrepreneurial education. Here are her answers to a few questions:  

 

Tell about your Educator 500 project and why you did 

it. 

 

Years ago my principal asked me to attend a seminar on 

agriculture in the classroom at Penn State. I was sponsored 

by the mushroom growers of Chester County. Taking the 

seminar gave me ideas about how to make the technical 

material presented more user-friendly by having a peer 

teacher introduce the new terminology. I was asked to be-

come that teacher liaison and to develop an introductory 

workshop, which I continue to lead each summer at Penn 

State. It’s called “From Spore to Sauté.”  

 

When I began to put together a bibliography for the teach-

ers, I discovered there were no children’s books on mush-

room growing. So I went to the growers with the issue and they asked me to write such a book. 

 

My students were interested in the project and I enlisted their minds. “Boys and girls, I have a big 

report to write about growing mushrooms,” I said. “Where should I get information?” They told me, 

go to the library. But I said the library had no books on the subject, so they suggested searching on 

the computer. I told them the language on this topic on the computer is too    (continued on page 2) 
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Education Statistics 

 

 West Chester Univer-

sity graduates over 

700 new teachers 

each year  

 

 Over 300 teachers 

have taken 3E      

summer Institutes  
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A Pocketful of Poets Inform and Inspire at WCU  

On Saturday October 20th West Chester University’s Fourth Annual 

Children’s Literature Conference will attract a crowd of more than 350 K

-12 teachers, librarians and undergraduate education majors to Emily 

Asplundh Concert Hall. It will be a special day for those who love books 

and children, and who want to learn new things about books and illustra-

tions.  

 

This year the conference is co-sponsored by West Chester University of 

PA’s Department of Literacy and Verizon. Through sponsorships of pro-

grams such as WCU’s Children’s Literature Conference, Verizon helps 

to assure that people gain the complex literacy skills needed to partici-
pate and compete in the 21st Century.  (continued on page 3)  
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Lisa Marano was not sure if she would like what she was getting into: 

 

ñI had never taught teachers before. Iôm a mathematician. I have teacher friends who are not happy about in-service training 
obligations, so I was prepared to meet with some resistance from those enrolled in this courseé. and I knew this had better 

be interesting!ò 
 

Indeed, the new course puzzled some people who signed up, including one who said she first though it was a literature 

course, because of the word “literacy” in the title. Upon reflection members of the class said it was good entering the course 

not knowing what to expect and having the course unfold with something new added every day.  

 

Not to be daunted, Dr. Marano, Assistant Professor of Mathematics at West Chester University and instructor of 3E Insti-

tute’s first Quantitative Literacy course led the class of practicing K-12 teachers course through lively conversations, discov-

eries and synergies. At the end of the week there were amazing results! As Lisa commented, “I was blown away by the lesson 

plans these teachers produced during the course!”  

 

The 18 teachers enrolled in Quantitative Literacy took advantage of a great week of thinking outside the (continued on page 4)

3E Institute’s Quantitative Literacy – Thinking Outside the Math Box  

Susan Yocum, “Mushroom Lady of Kennett” continued from page 1  

This project is a great way children of our migrant worker and 

Spanish speaking families can be motivated to read, learn and 

share with their peers at school. Our His-

panic students often come to us feeling 

lonely and disoriented. After all, they come 

to a foreign place with a new language, 

English. They may not really understand 

the work their parents do. Did you know 

that, basically, they don’t grow mushrooms 

in Mexico?  

 

The project helped kids take pride in their 

working parents and understand the mush-

room farms as a major economic factor of 

their community. Feeling accepted and 

worthy are pretty basic requirements to achieving in school.  

 

What advice would you share with another educator with 

a ñBig Ideaò for a student learning project, to make their 

vision become a reality?  

 
I would tell anyone with a big idea to remember it will take 

more time than they imagine to accomplish what they want. 

Your personal or professional life is sure to present blocks at 

some point. You have to remember just to put the Idea on the 

back burner for a time. But don’t take it off the stove. Let it 
simmer for a while.  

 

Believe in your dream and you will be amazed at the support 

you receive. Others will read your (continued on page 3)

technical. Finally one of the kids said,” Go to the mushroom 

farm.” “Yes!” was my resounding response.  

 

In fact, I interviewed all the farm 

workers from managers to pickers. I 

took pictures. When the book was 

complete, some of my students 

glowed with pride when they could 

identify a job at the farm in the book 

as, “That’s my Dad’s job!”  

 

I went to Guanajuato with a West 

Chester study tour. There a promi-

nent Mexican research scientist 

asked me to do a Spanish version of 

the book. One thing led to another - the opportunities 

“mushroomed,” so to speak.  

 

What were the biggest challenges to your project?  

 

My big challenges were getting funding to publish the books 

and the amount of time it took to do this project. Working full 

time and juggling multiple projects, yet keep this particular 

ball in the air was tricky. Then, too, I have no expertise in the 

Spanish language, so I had to get support from our ESL staff. 

Also, at some point I had to turn the project over to others 
such as graphic artists and a printer.  

 

How does your project help improve student learning and 

achievement?  
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excitement as genuine and they will support you in ways you 

may never have imagined.  

 

By the way, getting involved in the 3E community is like 

starting a small garden from seed that grows and grows. Right 

now I am planning to apply for a 3E seed grant to purchase 

books for students in a new project I started. The community 

of 3E has helped me grow professionally, so I plan to serve as 

a 3E Ambassador to help the program grow and spread.  

 

 

Read Sueôs description of her Educator 500 project Let's Visit 

a Mushroom Farm. To hear Sueôs ideas on mentoring connect 

to her podcast ï click here. To learn more about 3E Institute 

and its innovative programs visit the rest of our website at  

http://www.3einstitute.org/ or call the Institute at 610-738-

0582.  

 

Pocketful of Poets continued from page 1  

Dena Beeghly, West Chester University Professor of Literacy 

and co-organizer of the conference, recalls how it came to be:  

 

ñMy co-organizer, Dan Darigan, began things. He set up 

seminars, inviting one noted author at a time to speak to a 
group of interested teachers and students. Then, colleagues in 

the Literacy Department joined in, with encouragement from 

librarians and teachers of the region, to build something big-
ger. We realized that there was no other similar full-day con-

ference offered on this subject in the area.ò 

 
The first conference attracted 200 and two years later it was 

necessary to turn people away for building safety reasons, 

when the attendance reached 350.  

 

This year another large crowd is anticipated to hear giants in 

the field of children’s poetry - Linda Sue Park, J. Patrick 

Lewis, and Jack Prelutsky. The trio -all nationally acclaimed 

award-winning poets- will read their works and comment on 

the creative processes of writing and book illustration.  

 

Dr. Sharon Kletzien, Chair of the Literacy Department, points 

out some of the benefits to educators attending the conference: 

 

ñIn addition to four Act 48 Credits awarded to teachers who 

apply for them and attend, this conference sparks many con-
versations about experiences with literature and using these 

experiences in the classroom. It gives pre-service and practic-

ing teachers a perfect context for networking and mentoring.ò 
And how do school students benefit from this gathering of 

teachers and librarians? According to Dena Beeghly: 
 

ñThe more a teacher reads ï and reads broadly - the more 

they bring to class. When teachers and librarians are excited 

Susan Yocum, “Mushroom Lady of Kennett” continued from page 2  

and knowledgeable about books, when they talk about what 

they are reading outside of class, they are modeling good 

practices for the kids. As kids pick up books recommended by 
a favorite teacher, they begin to get in touch with a variety of 

genres and styles. They ultimately open up to diversity in 
reading and achievement. They become óreaders for life!ô ò  

 

 

 

 

 

 

 

 

 

 

 

Are you interested in attending the conference?  

Call 610-436-6931 to register with a credit card.  
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math box. They applied math skills to everyday life and ex-

plored making decisions based on data and math, such as at 

what point it’s cheaper to pay a certain price per gallon for 

gasoline than to consume extra gas driving around looking for 

a cheaper price. They examined the issue of whether the U.S. 

minimum wage is high enough, graphing the CPE to wages 

and forecasting 10 years into the future.  

 

The course had business guests from State Farm and Verizon 

who helped the teachers consider the applications of using 

data sets and how to analyze them, to get beyond the numbers 

to what they really 

mean. 

 

On the last day of 

class each teacher 

taking the course 

pitched their pro-

ject idea to a suc-

cession of busi-

ness volunteers 

and peers. One 

high school politi-

cal science 

teacher did a pro-

ject on the Electoral College and voting theory, exploring al-

ternate election methods. Another did an exploration of global 

warming issues, a sort of “literacy à la Al Gore’s An Inconven-

ient Truth.” Yet another studied the ecology of predator and 

prey, using the lynx and hare populations and the theory of 

supply and demand. Then there was a study of land use and 

the ecology of the Brandywine River, measuring indicators of 

the health of the river. At the elementary level there was a 

project on map skills and one on comparative costs of domes-

tic and wild animal care.  

 

In their individual projects - a course requirement - the partici-

pants were challenged to use data and content to make a math 

situation exciting and interesting, like a puzzle. It gave them 

an opportunity to investigate a problem, using the research 

power of the Internet and tweaking things to change the out-

comes.  

 

All this is creating a model for students of how math doesn’t 

stop when they leave the math class room. It helps to ease 

math anxiety and underscore the value of math and “Why we 

have to learn it.” Dr. Marano added. 

 

ñItôs exciting how people, regardless of their discipline, level, 

or subject take away something ready to implement. This 
course works beautifully for a real mix of backgrounds.ò  

 

One of the participating teachers vowed, ñI will implement 

this within 72 hours. I can do this! In fact, my two best les-

sons for this year will be from this course.ò 

 

 

Quantitative Literacy is one of the 3E Instituteôs core of five 
innovative professional development courses for practicing 

teachers. For more information about the 3E Institute and its 

cutting edge professional development courses and program, 
visit the rest of our website at www.3einsitute.org or call 610-

738-0582.  

The Wachovia Foundation Backs Teachers as the Constant in the Educational 
Equation  

Kevin Dow, Community Affairs Manager for the Wachovia Foundation is a highly visible person in the region’s non-profit 

and educational communities. He also represents one of Wachovia’s points of pride – The Wachovia Foundation’s Teachers 

and Teaching Initiative. In a recent conversation, Pat Beneš, Director of the 3E Institute asked Kevin questions about his per-

spective on education and the workplace in this region.  

 

Dow emphasized that new workers should have broad skills that transfer from function to function within an industry as well 

as across different industries: 

 
ñThe key is easy transition and adaptability to changing circumstances and new technologies. It is critical for employees to 

have fundamental math literacy and other strong basic skills, as well as a solid comfort level with computers and office appli-

cations such as word processing and PowerPoint.ò  

Thinking Outside the Math Box  continued from page 2  
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He explained that 

today both federal 

and state govern-

ments are providing incentives to life science and other high 

tech companies to help stimulate the economy: 

 

ñItôs important for higher education to coordinate programs 

and curricula with workforce needs vital to a region or the 

country as a whole. Truthfully, it seems sometimes academia 

canôt adapt quickly enough for 21st Century requirements. It 

loses tremendous opportunities to better support a creative, 
innovative economy. Businesses, on the other hand, must com-

mit to pursuing strategic discussions with their partners in 

education to help adapt what is taught, how it is taught, and 
when it is taught to what people will really need to know and 

do for a successful career in the 21st Century. This needs to 
be a proactive approach from both business and education.ò  

 

Dow pointed out some educational issues of the Greater Phila-

delphia Region, such as 

 

Å High school graduates may arrive at colleges or universities 

needing remedial work in math, reading or writing before they 

can begin actual college level work.  

 

Å More graduates need to be prepared for the businesses and 

industries that support our regional economy.  

 

Å We must keep high school and college graduates in this re-

gion once they are trained with valuable skills. Our “Brain 

Drain” needs to be countered by engaging more youth in the 

community so they become integrated and will not move else-

where.  

 

To address the improvement of education and career prepara-

tion for American youth, the Wachovia Foundation developed 

corporate initiatives with a very strategic focus – teachers. 

According to Kevin Dow: 

 

ñThe Foundation wants a way of impacting education to yield 

better outcomes that are sustainable over time. We reason that 

in this whole equation, the child is the variable and the 

teacher is the constant, in the sense that any change in the 
teacherôs approach will be in the picture for 10-40 years. 

Rather than implement a program for 120 students in 2007, 
why not support a program for 40 teachers so students can 

benefit from the outcomes year after year?ò  

 
ñSystemic improvement in education will not happen over-

night, so the Wachovia Foundationôs Teachers and Teaching 

Initiative focuses on a stable population over time ï teachers. 
We provide resources to teachers to become better stewards of 

the classroom. We work with administrators, superintendents 
and others to develop their skills, too. The initiative has 

spread across the country, enabling better outcomes for thou-

sands of students.ò  
 

When the conversation turned to the Wachovia Foundation’s 

sponsorship of the 2007 3E Institute Educator 500 recognition 

program, Dow was enthusiastic: 

 

ñThatôs one reason why we like 3E Institute! The foundation 

wants to reward creativity. For some there is a stumbling 

block - an inability to think beyond the norm. But not for these 
3E educators! Itôs wonderful to recognize teachers who are 

entrepreneurial and creative in their work while achieving 
better and consistent results. They take the same old problems 

given to them and pose different questions to produce different 

outcomes. This results in an improved environment where stu-
dents can learn.ò  

 
 

 

To learn more about Wachovia Foundationôs partnerships 
with community and education go to the Wachovia Founda-

tion.  (http://www.wachovia.com/inside/

page/0,,139_414_430,00.html ) For more about the 3E Insti-
tute and its innovative agenda for education, visit the rest of 

our website at  http://www.3einstitute.org or call the Institute 
at 610-738-0582.  

Wachovia Foundation Backs Teachers continued from page 4  
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Dr. Paul Morgan organized a óGreen Schools' forum, 

held June 27th-28th at West Chester University. 

The event addressed LEED (Leadership in En-

ergy and Environmental Design) certified build-

ings, schoolyard habitats, local cafeteria food, 

project based service learning, and environ-

mental literacy programs. 

Dr. Christian Penny, assistant Professor of has been 

named an Apple Distinguished Educator (ADE). 

Educator 500 and West Chester University As-

sociate Professor Chris Penny has been selected 

to join the Apple Distinguished Educator (ADE) 

program. ADE's are members of a select group 

of 600 professionals around the world possess-

ing an identified expertise in educational tech-

nology leadership. They also are advisors to Ap-

ple on realities of integrating instructional tech-

nology into learning environments The ADE 

program provides a unique forum for these ex-

emplary educators to exchange ideas and infor-

mation about the effective uses of new technolo-

gies. To learn more about the ADE program 

visit http://edcommunity.apple.com/adeprogram. 

3E Institute thanks the instructors who taught our 

Summer 2007 Institutes: 

Mrs. Susan Elko 
Mr. David Jarvie 
Mrs. Rashmi Kumar 
Mrs. Adina Laver 
Dr. Lisa Marano 

We also acknowledge the contributions of Ms. Nancy 

Aaronson, Dr. Evan Leach, Dr. Christian Penny and 
Mr. Chris Sterman. 

Thanks and Kudos to Business and Community    

Volunteers at 2007 3E Summer Institutes: 

The following individuals contributed their time to share 

their thoughts and expertise as externship partners, guest 

speakers, panelists, and one-on-one consultants with 

teachers attending five 3E summer institutes. We thank 

all of them. 
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Apple   
Mr. Brent Frey  
 
Bio Advance  
Ms. Marnie McCoy  
 
Biorexis  
Ms. Colleen Hamilton  
 
Cambridge Management  
Mr. Joe Coyle  
 
Comcast  
Mr. Kevin Broadhurst  
 
Crozer Medical Center  
Ms. Marilyn Radley  
 
DVIRC  
Mr. James Logan  
 
Great Valley School        
District  
Ms. Sandra Claus  
 
Lockheed Martin  
Mr. Robert Corry  
 
Longwood Gardens  
Mr. Mark Richardson  
 
McCoy Enterprises  
Mr. Robert Madonna  
 
Montgomery County 
Health Department  
Dr. Joseph M. Di Mino 
 
Montgomery County       
Human Services Center  
Mr. Kevin Smith  
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PA Department of Health  
Mr. Jeffrey A. Blystone  

 
SunGard Higher          
Education  
Ms. Susan Patterson 
  
State Farm Insurance  
Ms. Regina R. Hines  
Mr. Paul Ortiz  
 
Synthes  
Mr. Mike Sticklin  
 
Tengion   
Dr. Don Bergman  
 
The Chester County        
Economic Development 
Council  
Ms. Mary Beth DiVincenzo  
 
Unisys  
Ms. Jill Walsh  
Mr. Anthony Gold  
 
Verizon  
Mr. Jim OôNeill  
Ms. Carol Hunsicker  
 
WHYY 
Ms. Susan Knoble  
 
West Chester University  
Mr. John Baker  
Dr. Steven Zimniski  
 
The Wistar Institute  
Dr. William Wunner  

College of Education Flashpoints 



3E Institute  

703 South High Street 

West Chester, PA 19383 

610-738-0582  

Here are some examples of especially good web site        

resources for educators.  

Verizon’s Thinkfinity (http://thinkfinity.com/) Formerly 

known as Marco Polo, this site is a valuable free resource 

for teachers and students, a leader among educational offer-

ings available today. For the second year in a row the web-

site has been named the best site to download free lessons 

in Edutopia’s annual reader’s survey. In addition, Thinkfin-

ity also offers a range of professional development and 

training material. 

The Futures Channel  (http://www.thefutureschannel.com/

index.php) site presents short videos going behind the 

scenes with professionals from a wide range of careers. The 

subjects of the video clips discuss why math and science are 

so important in their fields. There is also a Hands-On Math 

section of movies on counting, algebra and other math ap-

plications. The films can be downloaded free of charge and 

used for classroom activities. 

PBS has launched a comprehensive new web site for K-12 

educators called “PBS Teachers” (http://www.pbs.org/

teachers/).  It is a portal for all educational resources and 

services of PBS – lesson plans, teacher professional devel-

opment, video, blogs, and more. A new blog, “Media Infu-

sion,” showcases ideas for using media and technology in 

the classroom and there are hundreds of resources from lo-

cal PBS stations, among many other features. 

The Association for Library Service to Children  (http://

www.ala.org/ala/alsc/alsc.htm) offers practical resources to 

support children's librarians and educators in their work and 

also to link children and their families to the best resources 

in print, nonprint, and emerging formats. Among its re-

source links for youngsters are online children’s libraries 

and best websites for kids. 

Hot Links to Explore 

 Fall 2007 Institute for Educational Excellence and Entrepreneurship 

Great Funding Sites 

Follow these links to great opportunities for funding.  

 

LEGO Children’s Fund  (http://

www.legochildrensfund.org/Guidelines.html) 

The LEGO Children’s Fund makes grants for programs 

with a special interest paid to collaborative efforts and in 

providing matching funds to leverage new dollars into the 

receiving organization. Recipients must be qualified tax-

exempt organizations including educational organizations 

for specific projects in early childhood education and devel-

opment, technology and communication projects that ad-

vance learning opportunities and sport or athletic programs 

that concentrate on under-served youth. Typical grants are 

$500-$5,000. Grants are made quarterly: for a December 

2007 decision, the application is due November 1.  

 

Toshiba America Foundation (http://www.toshiba.com/

tafpub/jsp/home/default.jsp) 

Toshiba Grants Program for grades 7-12 Science & Math 

Education welcomes proposals from public and private non-

profit schools that improve classroom teaching and learning 

in science and mathematics. Especially encouraged are pro-

jects planned and led by teachers or teams for their own 

classrooms. For awards less than $5,000 there is no dead-

line. For awards of $5,000 or more the next deadline is Feb-

ruary 1, 2008.  

Mathematics Education Trust (http://www.nctm.org/news/

content.aspx?id=710) 

 

Established by the National Council of Teachers of Mathe-

matics, the Mathematics Education Trust (MET) supports 

the improvement of mathematics teaching and learning at 

the classroom level by funding grants, awards, honors, and 

other projects. Among other areas, MET makes grants that 

support improvement of classroom practices and increasing 

teachers' mathematical knowledge. Also, the NCTM Life-

time Achievement Awards are presented annually following 

a nomination and selection process. Other awards are avail-

able through a competitive process based on proposals sub-

mitted by individual applicants. All 2008–09 applications 

must be postmarked by November 1, 2007.  
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