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Project Management Skills for Educators

A Partnership Project of the 3E Institute and PMIEF

The 3E Institute Seminar in Project Management Skills for Educators was developed in 2010 as a professional development experience in project management skills for K-12 educators who are implementing cooperative learning environments and project based activities to help their students learn content and life skills.
This seminar was created by The Institute for Educational Excellence and Entrepreneurship (3E Institute), College of Education, West Chester University of Pennsylvania, through a seed grant by Project Management Institute Educational Foundation (PMIEF).  PMIEF also provided access to leading project management expertise and materials. 
Piloted in May and June of 2010, the seminar was conducted with two groups of 11 educators recruited from a dozen or so K-12 schools in the Greater Philadelphia region.  Subsequent revisions were based on feedback from focus groups and evaluation rating scales administered at the conclusion of each session.  Overall responses from both pilot groups were overwhelmingly positive, with encouragements for the 3E Institute to provide more curricula in this domain.  Further information about the pilot seminar design, outcomes and feedback from participants may be obtained from the 3E Institute.
Information for Future Users 

These seminar materials may be used freely by educators and others - such as PMI Regional Chapter volunteers- for instructional purposes provided there are no more than nominal charges to participants, that there are no substantive alterations, and that they are used with proper attribution to the 3E Institute and PMIEF.  The 3E Institute and the Project Management Institute Educational Foundation should be acknowledged as original partners in their development.  
We would appreciate your feedback after you examine and/or use these materials so that we may expand and disseminate them further to benefit as many interested educators (and ultimately their students) as possible.
Recommendations for Use

The 3E Institute recommends that this workshop be delivered in a four hour time frame.  It should be presented by a leader who is familiar with both educational pedagogy and project management.  Our intent is to provide an interactive introduction to Project Management requiring educators to understand the rudiments of project management within the context of their teaching.  During the seminar they will also practice developing and managing a project-based learning project.  The instructional leader may use the enclosed Power Point presentation along with the provided handouts and management tools.  We recommend that the instructional leader downloads and uses the workshop materials linked on the Workshop Materials document. These materials are planners and articles created by third parties.

Next Steps

We invite you to learn more about the 3E Institute and its innovative programs for entrepreneurial educators.  Visit our website at www.3einstitute.org.  Feel free to contact us to learn more about our mission, programs and initiatives, or to offer your own suggestions for innovative educational teacher professional development.  For questions regarding the use of the seminar materials you may call Patricia Beneš, Executive Director of the 3E Institute at 610-738-0582.  Our mailing address is:  
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703 South High Street
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