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You may have thought that Project Managers are all engineers, but take a closer look.  The Education world is exploding with projects – project based learning, graduation projects, science team challenge competitions – as ways to deliver content that is relevant and imaginative. Projects require problem solving and teaming skills, two competencies stressed in the modern workplace.  They also demand a high level of organization and planning on the part of the instructor and a strong sense of restraint in implementation.
Last fall the College of Education’s 3E Institute, originator of the Educator 500 program, compared notes with the Project Management Institute Educational Foundation (PMIEF), the non-profit affiliate of the Project Management Institute (PMI). As you may know, PMI is the internationally recognized professional organization for industrial project managers. A terrific partnership developed.

The result is a winning collaboration on the development of instructional materials for teaching project management skills.  Project Management Skills for Educators is a new educators’ workshop designed by the 3E Institute and College of Education faculty with input of project management experts from business and the Project Management Institute (PMI). The work has been made possible by a seed grant by PMIEF to 3E Institute to cover curriculum development and piloting of the workshop.  

The project has created and tested professional development experiences for K-12 educators that are aligned with curricular standards and cooperative learning strategies. Using and teaching PM skills, the educators will prepare school students to use critical thinking and collaboration, both requisite 21st Century life skills.

To conduct their pilot workshop, the 3E Institute recruited two target groups of 11 area teachers of grades 9-12 for a pilot training workshop plus focus group.  During the sessions participants learned fundamentals of project management and the ensuing benefits to their teaching practice of achieving Project Management expertise and, ultimately, certification.  
The workshop, led by Mrs. Gingi Wingard of the 3E Institute and Dr. John Kinslow of West Chester University, started off with a “Think- Pair-Share” exercise and discussion to frame the context of their experience as teacher leaders:
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1.

What will the world be like twenty or so years from 

now when your students have left school and are out 

in the world?

2.

What skills will your students need to be successful in 

this world you have imagined twenty years from now?

3.

Think about your own life and the times when you 

when you had “peak learning experiences.” What were 

the conditions that made your high-performance 

learning experiences so powerful?

4.

What would learning be like if it were always designed 

around your answers to the first three questions?

5.

What is the role of a teacher in this modern world?

Trilling, Bernie and 

Fadel, Charles. 21

st

Century Skills: Learning 

for Life in our Times. 

Hoboken: John Wiley 

& Sons. 2009.


They experienced a compact, rigorous introduction to project management and how these skills can facilitate their project based learning curriculum in the classroom. Participating teachers have expressed intentions to adopt project management skills in their own professional routines and projects. Their students will benefit from the transfer of this knowledge into the classroom and will incorporate the skill set into their lives.  Using rating scale instruments the participants evaluated the course content and delivery.  Focus group feedback was also analyzed for common themes and consensus. The feedback, both written and oral, was overwhelmingly positive toward the experience, relevance for learning, and perceived adaptability to class work.

The content developed for the workshop could become a standard template delivered globally to educators via web technology. With additional adaptations, this curriculum template can be modified to support middle school and primary school educators, and adult educators teaching continuing education curriculum. The final instructional materials will be shared on the websites of both 3E Institute and PMIEF in a template format that can be used for K-12 professional development workshops. 

National and global dissemination are on the agenda for this project, assisted by PMIEF and 3E Institute web sites, through PMI’s global chapter network, and through the networks of the 3E Institute and WCU’s College of Education. Funders are being sought to extend the initiative.

****

Contact: Patricia Beneš, 3E Institute, 703 South High Street, West Chester University of PA, 19380, 610-738-0583, fax 610-430-5676, pbenes@wcupa.edu.
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